
 

 

Tri-County Community Council 
Head Start/Early Head Start 

   

 

 

Policy Council Meeting 

January 5, 2026 

 

Call to order, Welcome 

 

Roll Call 

 

Seat New Members (if needed) 

 

Approval of Minutes from November 3, 2025 

 

Reports   

             Center Committees   

             Director’s Report Nov. & Dec. 

             Financial Reports 

                        

Old Business 

            

New Business   

                                   

FYI/Discussion   

Monthly Training Topic – Eligibility  

Waivers for Teachers Update 

From the Regional Office 

Monitoring Summary Aug. 2025 - October 2025 

CLASS & Focus Two Monitoring 

Annual Self-Assessment  

SWOT Analysis  

Annual Training February 12, 2026 

       

Approvals 
Monitoring Summary Aug. 2025 - October 2025     Approval 

 

Hires 

 

Adjourn 


